Minutes

CORPORATE RESOURCES & INFRASTRUCTURE

TR
SELECT COMMITTEE o YeisS

«
TR ORALS .

| HHILLINGDON
10 April 2025 LONDON

Meeting held at Committee Room 5 - Civic Centre

Committee Members Present:

Councillors John Riley (Chair), Adam Bennett (Vice-Chair), Kaushik Banerjee,
Farhad Choubedar, Stuart Mathers (Opposition Lead), Elizabeth Garelick and
Narinder Garg

LBH Officers Present:

Matthew Wallbridge (Chief Operating Officer)

Karrie Whelan (Corporate Director of Place)

Matt Davis (Director-Strategic & Operational Finance)
Chris Malin (Head of Finance — Counter Fraud & Finance)
Ceri Lamoureux (Head of Finance — Place)

Andy Goodwin (Head of Strategic Finance)

Michael Naughton (Head of Capital Programme)

Anisha Teji (Senior Democratic Services Officer)

66. | APOLOGIES FOR ABSENCE (Agenda Item 1)

There were no apologies for absence received.

67. | DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE THIS MEETING
(Agenda Item 2)

There were no declarations of interest.

68. | MINUTES OF THE PREVIOUS MEETING (Agenda Item 3)

RESOLVED: That the minutes of the meeting from 4 March be approved.

69. | TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED AS PART | WILL BE
CONSIDERED IN PUBLIC AND THAT THE ITEMS MARKED AS PART Il WILL BE
CONSIDERED IN PRIVATE (Agenda Item 4)

It was confirmed that agenda items 5-8 would be heard in Part | and agenda item 9
would be heard in Part II.

70. | ANY OTHER ITEMS AGREED BY THE CHAIR AS URGENT (Agenda Item 5)

None.

71. | BUDGET & SPENDING REPORT - SELECT COMMITTEE MONITORING (Agenda
Item 6)

The Chief Operating Officer, Corporate Director of Place, Director-Strategic &
Operational Finance, Head of Finance — Counter Fraud & Finance, Head of Finance —




Place, Head of Strategic Finance and Head of Capital Programme provided an update
on the Council’s budget and spending.

The senior officers provided an overview of the financial performance relevant to the
Corporate Resources and Infrastructure Select Committee’s remit. Members received
detailed breakdowns of the Committee's budget by portfolio and service area,
adjustments made for inflation, corporate adjustments, growth and savings.

Members heard about the proposed structure and approach to financial monitoring,
emphasising transparency and rigorous scrutiny of the Council’s finances. It was
reported that future reports would cover spending against the profiled budget, delivery
against expected savings and actions to mitigate any issues.

The Chair opened Committee discussions by addressing the challenging financial
situation both inside and outside the Council and noted the Committee’s focus to
scrutinising the Council's financial situation, assisting senior officers with budget
monitoring and issuing interim reports to the Cabinet concerning budgetary pressures.
The Chair emphasised the importance of financial scrutiny and budget monitoring,
stating that the Committee would hold officers and Cabinet Members accountable.

Members raised queries about the financial robustness of the Council and how
departments were working differently to ensure the delivery of savings across all
service areas. It was explained that there were measures in place to monitor and
manage savings, including regular meetings of the corporate management team, a
performance management framework and transparent reporting. It was highlighted
that the goal was not only to achieve savings but also to stick within the budget. The
involvement of external expertise and the finance team to ensure the quality of savings
and avoid cost shunting was noted. Additionally, improvements in financial
management and systems were noted as new and different approaches compared to
previous years.

In response to questions around the savings in the customer experience service
budget, specifically how such a significant reduction in the budget would maintain the
quality of the department. It was explained that the investment in digital data and
technology had allowed the Council to improve customer service despite budget
reductions.

A recent online article with the headline "Hillingdon Council faces financial crisis amid
budgetary shortfall” was mentioned and the possibility of issuing a Section 114 notice
due to declining reserves, overspending practices and failure to achieve savings
targets. Members sought assurance that things had changed and queried the
measures being taken to ensure financial stability and deliver savings. The Committee
was advised that the Council had made significant investments in understanding the
organisation better, leading to improved decision-making and better data analytics
around services. Processes such as the ZBB review, and star chamber exercise had
been implemented, and officers stressed the significance of regular monthly
monitoring and early interventions to manage financial risks effectively.

In terms of the impact of the current economic market on investments and pensions, it
was reported that the Council's General Fund investments were in money market
funds, which offered a variable interest rate, and the pension fund was evaluated
every three years.




The Committee discussed financial systems and noted that core system was working
fine for some functions such as payments, invoices and ledger entries, but an add-on
module for budget monitoring needed more work. External consultants had been
brought in to help as they had the expertise, and the goal was to have a workable
solution by May so that service managers could better understand and forecast their
budgets. It was clarified that the add-on was not a new system instead it was part of
the main system, Oracle, which was widely used in local government and the private
sector.

Members considered the Council's efforts to balance commercial and community
leasing, emphasising the need to consider community decisions alongside financial
ones to avoid negative impacts on the community. Significant budget pressures in
areas like adult social care, childrens social care and homelessness were noted,
suggesting early intervention and collaboration with the third sector to manage rising
costs. Additional Members discussed income generation from the Council's garage
portfolio, proposing options like selling, outsourcing management or investing in
repairs. The Committee concluded with discussions on fees and charges uplifts,
ensuring competitiveness while generating additional income.

The Committee thanked officers for their attendance.

RESOLVED: That the Committee agree the proposed approach to financial
monitoring at this select committee as set out in this report.

72. | CABINET FORWARD PLAN (Agenda ltem 7)
RESOLVED: That the Cabinet Forward Plan be noted.
73. | WORK PROGRAMME (Agenda Item 8)

RESOLVED: That the Work Programme be noted.

The meeting, which commenced at 7.00 pm, closed at 8.34 pm.

These are the minutes of the above meeting. For more information on any of the
resolutions please contact Anisha Teji, Senior Democratic Services Officer on
ateji@hillingdon.gov.uk or 01895 277655. Circulation of these minutes is to
Councillors, Officers, the Press and Members of the Public.




